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Agendo

* INtro

* Feature Presentation
* 3+1Innovation Pitches
* Reciprocity Ring

*x Beer & Pizza
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Welcome

Today was the last day the worlo
changed this slowly. Challenges and
uncertainty are everywhere.

WHAT ARE WE DOING ABOUT IT7
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Who are Proseed?

Alex Lorent, pillar Events
Anthony Pash, southeast Partners
Amy Diener, Amy Diener Art
Claire Souchet, (R Paris

James Wood, The VR Guys

JOS BOSMANS, BMS Recruitment
Kris Withouck, Alcami
.awrence Chaney, Gps Legal
Noah Shepherd, stanley Black & Decker
Takeshi Heta, Fabbit
Mike Darnell, vimi
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Why Join Us?

You pbelieve doing good for others is key to your wellbeing and

success, and you're keen to practice this belief with like-minded
people.
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Spaces that help you feel
focused and comfortable.

VIML.

Creating digital success for
Invisible giants since 2010.

12+ 250+

Years of experience Client organizations
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InNnovation In
Management at
Decathlon

Frederic Bichet
CEO, Decathlon Thailand
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http://bethechange.decathlon.com

OUR COMPANY MISSION OUR PURPOSE

@ missioN
/|

/ ;": SPORT FOR THE MANY TO BE USEFUL TO PEOPLE

// |
. "‘I TO SUSTAINABLY MAKE THE PLEASURE AND BENEFITS OF SPORT AN D TO TH EI R PLAN ET
& /’ VALUES ACCESSIBLE TO THE MANY
\ ‘I‘ 0s
~_ L @ PurPoSE
. VISION
COMMON
STRATEGIES
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DECATHLON UNITED PRESENTATION - CULTURE bethechange.decathlon.com


http://bethechange.decathlon.com

’ MISSION
e
/]

/| VITALITY

| It's about being alive. It's about being
positive and full of energy.

~ - | dare, | take initiatives, | adapt
' VALUES and | change when necessary.
e I'love action. | play to win
| and not simply to not lose.
|
|
\
|
|
@ PURPOSE
@ VISION

COMMON
STRATEGIES

- . TRAJECTORY

DECATHLON UNITED PRESENTATION - CULTURE

OUR VALUES

RESPONSIBILITY

It's about being accountable,

it's about being the main player in your own life.

| say clearly what | am going to do,
and | do what | say. | measure regularly
the value | create and | make sure
that it grows. When | make errors,
| correctthem quickly. | ensure that all
stakeholders benefit sustainably from
my decisions.

GENEROSITY

It's about doing things from the heart
and being focused on others.

I'm a team player, | help out when needed.

| share with others anything
that could be useful to them.
| consider all stakeholders as ‘friends’.
| take care of myself and of others.
We stand in solidarity.

AUTHENTICITY

It's about being true to yourself,
and towards others.

| have the courage to be myself.

| say things simply and | act with
sincerity and with care towards others.
When | act, | consider the consequences

on the planet’s natural resources.
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thechange.decathlon.com



http://bethechange.decathlon.com

OUR STORY

Observation of sportspeople

a4

Retail @/ &’ Design

Warehouse -\?/ D R&D - Laboratory and practical tests

{9‘.1;‘ Innovation

Production m

’{%;EH;A_EC'E!

DECATHLON UNITED PRESENTATION - OUR LOVE FOR PRODUCTS



http://bethechange.decathlon.com

DECATHLON IN FIGURES



http://bethechange.decathlon.com

aad Q <

Turnover (without taxes) Customers Users

-6% compared to 2019 Online and in store

F r (=

Signed sports _Products with Delighted Sports People
environmental labeling
61% in 2019

’%;E“_;‘.EC_E!

DECATHLON UNITED PRESENTATION - PERFORMANCES DECATHLON UNITED - 31/12/2020
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Countries New country Stores
In 2021

e oS

New stores Warehouses and Industrial Partners
In 2020 logistics platforms

’%;E“_;‘.EC_E!

DECATHLON UNITED PRESENTATION - PERFORMANCES DECATHLON UNITED - 30/06/2021




DECATHLON Thailand
Management mindset



Few principles

-Not more than 3 hierarchical level in the country

-Only Profit center can recruit team mates (Trading - Logistic/ Supply - Stores)
-Everyone as an operational role and a functional role, no one is fully functional
-Freedom to decide your working hours and your holidays

-We do not have titles we have roles ( Player -Coach -Leader -Expert)

-As less rules as possible (no exchange policy, no salary grids, no job
descriptions..)

-We are organized by sports from production to retail



CEO Decathlon Thailand Lead

— =

Coach
SM BangNa SM BangYai SM Rama 2 SM Nawamin

Agreement between leader
coach and coachee for 1 year

SL Tennis SL Football SL Fitness Leader: Responsible of

subsidiary and KPI
Coach: support of the team
mate



n

Ohm Kluaykal
Renewable Energy Supplier Action on

e Climate Change (C02)
sar g

Bh James Toon  Teelek
u .
Hangers Reuse/Recycle Ning
Products Transport _ Zero Waste to Disposal
Responsible

o 3 Production
- )‘ ‘ i H “: ¥ ) 4
Felix Jib 4

2" Life Products Ecg:;s;gunn:;?::ts PA Kluaykai  Andrew — =
Planet Plus Eco Mobility ~ L2L HRP  ENV

Digital Cleanup




Open Mic
Elevator Pitches

3 Minutes Pitch
2 Minutes Q&A
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PRI

CACAOFEVIE

GLOBAL MARKET

Global chocolate and cacao market in billion USD
as published by Fior Markets

R

m

INncremental
Growth
2020 to 2025
USD (bn)

o | sem 41.72

USD (bn)

/Q,,- E
50.44 - carg’” / | @Delfl 'ﬁ'
,_ Continued
= 1 720/l ?IWCf’eaeSZ

FERRERO 2019 to 2021

4850 - 5=\ MARS Mondeléz, No COVID-19

I eStlé International Impact!

2017 2020 2026 A PAC G R OWT H

Sources: Thailand Market Overview 2021-08-15 , International Trade Administration and A
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CACAOFEVIE

Pridi translates to happiness.
Cacaofevier means turning beans to bars.
Three chefs making delicious chocolate right
where the cacao trees grow.

We keep supply chains short and respect for
ingredients high. We know every ingredient
and the people behind it.

Feel-good chocolate with great ingredients

VOU can enjoy every day with a smile.




JOA THAL B EHDE

PO R PEANUT NUTTER
SIGNATURE N 54% DARK CHUOATE
Wi 2.:;0"-1
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CHOCOLATE CHOESTATE

MADE B BANINCH 7

BLACK MAGIC

75% DARK CHOOOLATE
Qrurd wih freshiy
oMt color

£, DARK CHOCOLATE
wth oy steritowe
Cookie crunch

¥ FRUITS & FLOWERS

CHOCOLATE CHOCOLATE

——...




BAR TALK!

Where we need help to achieve our goals

- Increase factory size and storage space
- Certify HACCP and FDA

- Increase brand awareness

- Build sales and distribution channels

- Supply chain partners and supply chain control

Ambition:

PRIDI is Thailand’s most recognized chocolate brand!

@3] Liked by thee_identity and 60 others

oridi cacao Warning: if you try one of our Tawick or




ROOMTO GROW

RECEIVING
4.5 sgqm

 —

BEAN WINNOW /
STORAGE ROASTING
7.5 sgm 12 sgm
STAFF ENTRANCE
4.5 sgm
GRIND / CONCHE
12 sqm
LOCKER ROOMS
7.5 sqm

MOULDING /
PACKING
24 sgqm

PRODUCT
STORAGE
7.5 sqm

GENERAL STORE
12 sgm

DELIVERY
PICK UP
4.5 sgqm

—

100 sqgm production
+ Office space

+ Shop front

Ready for HACCP

3 phase power
Solid water pressure
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Fvaluation




AlphaPlus

Next generation of alpha seeking

PRESENTED BY
Tony Chen



WHO WE ARE:

We are a group of fund managers, traders
and programmers specialising in
quantitative and algorithmic trading.

We have a proven record of generating
We are one stop service alpha across multiple assets.

for alpha generating.
We aim to be the dominant player in
Thailand within 2 years; then global scale.
with proper investor and structure, it will
be a lot faster.




When industry is disrupting itself, all will somehow obsolete

Asset . . )
- Commission Advisory Technology
- Business Business Business
Business
We are . . .
) Commercial Commercial Commercial
commercial

\ 4 \ 4

\ 4 \ 4




What are we raising?
No Money Burning Game!

THB 200 million as our
seed client with a 2/20
fee structure, you will

THB 30 miillion for 30%
of our company general O R

partner, with THB 100
million valuation.

get 15% of our company
general partner.

% 1s hegotiable, depending on what you are contributing




Log In

If you are our existing client or invited investor. Please login

Email

| |

Password

| |
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HoNnds Across the Water

Victor Rollins
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Hope
Security p
Opportunity

Purpose 4 o
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Compassio
Understanding

Community .-

-

- :
- e,










Reciprocity Ring

Ask for the help you need
Offer the help you can give
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Beer IS free but we
recommend B100
donation to our
featured charity
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Stay In Touch

Olfexpss, |0 .
'sii;bg Proseed Friends
2 don Whatsapp

FACEBOOK
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